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MessAge FrOM the ChieF exeCutive 
OFFiCer

T he project for carbon management in the value chain is having its third edition and, since 2012, has already 
trained more than 250 suppliers for preparing their inventories of greenhouse gases. 

The motivation for developing this Project is due to the fact that over 70% of GhG emissions of large companies 
are associated with their supply chain. These same large companies are increasingly being legally and socially required to 
have positive measures and actions to mitigate the negative effects of their economic activities.  In large companies, the first 
step was targeting the 30% of emissions directly related to their activities. Stricter environmental legislation, associated 
with reduction of emissions, are developments of advances in international negotiations and, currently, affect only the large 
companies operating in the national territory.

however, companies are taking a step forward. In 2015, a new Global Climate Agreement will be entered into and it 
will be mandatory for Brazil to comply with the goals for reducing national emissions. What will be the impact of this on the 
private sector? Although we do not know what the magnitude of this impact will be, we already know that the sector will 
be criticized; and the current concern is on how to prepare the supply chain, which consists mainly of small and medium 
enterprises, for these ongoing changes.

This is the project purpose: prepare the supply chain for changes to come so that we achieve a positive result of 
reduced emissions and ensure continuity of activities without loss of competitiveness and market.

The success of this project is shared among the CEBDS, sponsoring companies, and their  participating suppliers, 
as it depends not only on the training and support throughout the process of preparing their inventories, but mainly, the 
incorporation of this practice by the supply chain to measure risks and opportunities posed by the low carbon economy.   

Regards,

Marina Grossi
CEBDS CEo
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WhAt is CeBds?

C EBDS is a non-profi organization that works with government and civil society to promote sustainable develop-
ment in companies in Brazil, as well as to disseminate current information on business sustainability practices.

Founded in 1997 by a group of Brazilian business owners who were aware of the changes and opportunities present-
ed by sustainability (especially after Rio 92) CEBDS convenes approximately 70 of Brazil’s largest business groups. 

Together, these companies are responsible for around 40% of Brazil’s GDPand more than one million jobs. CEBDS is 
the World Business Council for Sustainable Development (WBCSD)’s local chapter in Brazil, along with 60 national and re-
gional councils spread out across 36 countries and 22 sectors, in addition to 200 member companies throughout the world. 

CEBDS was the first institution in Brazil to address sustainability in terms of the Triple Bottom Line, an accounting 
framework that assesses social, environmental and financial performance. 

CEBDS is a leader in sustainability, and one that is focused beyond business, also reaching out to civil society and 
government partners. The organization is considered the main actor representing Brazil’s business sector, and is recognized 
in leading a revolutionary alternative paradigm to the current economic model. 

In 1997, CEBDS issued its first Sustainability Report for Brazil. In 2008, it partnered with the World Resources Insti-
tute and the Getúlio vargas Foundation in the implementation of the GhG Protocol, aimed at measuring greenhouse gas 
emissions in the country. 

Since 1998, the organization has also represented its members in all meetings of the united nations Framework Con-
vention on Climate Change (unFCCC), and in 2000 it began to do the same at the Convention on Biological Diversity (CBD). 

Energy and Climate Change Working Group

The Energy and Climate Change Working Group consists of large Brazilian companies and it is proposed to address issues 
related to energy and climate change, as well as help businesses take advantage of new market opportunities and minimize their 
risks from the climate change. The CTClima also monitors and participates in the Conferences of the Parties of the united na-
tions Framework Convention on Climate Change (CoP) and forums of the Federal Government and civil society.

Governance (2013 - 2015)
President:  David Canassa (votorantim Participações)
Vice-president: vivian Macknight (vale) 
Coordinator: Raquel Souza (CEBDS)
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exeCutive suMMAry

T he third edition of the Program for Carbon Management in the value Chain, developed by  Câmara Temáti-
ca de Energia e Mudanças Climáticas do CEBDS (CTClima), raised awareness and trained 123 suppliers of 

its affiliated  companies in the preparation of their inventories of greenhouse gases emission (GEE).

The Program achieved its intended goals: 33 suppliers completed their emission inventories, and 4 suppliers are 
in the drafting process, an increase of 10%  over the 2013 project.

This program is an important tool for companies that have already realized that the largest  source of GhG emis-
sion of their production is in the supply chains, as shown in the review of inventories published by the GhG Protocol 
program. Thus, it becomes increasingly important to manage emissions in the value chain, since in many fields of activity, 
a large part of the carbon footprint of products or services comes from suppliers.  

In this context, strategies for approaching suppliers and even training for the management of their emissions, 
by companies, had already been occurring occasionally. As a matter of fact, some have already established that, in the 
near future, one of the criteria for contracting services or products will be precisely the performance of inventory and 
control of their GhG emissions. The idea is to gather the largest number of common suppliers among their associated 
companies with the purpose of raising their awareness regarding the issue of climate change and the need to prepare 
inventories, and then train them accordingly. The third edition of the Program for Carbon Management in the value 
Chain, besides having achieved its goals, reinforces the possibility of replication, growth, and continuity of the project. 
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I n 2008, the Conselho Empresarial Brasileiro para o Desenvolvimento 
Sustentável (CEBDS) adjusted the methodology of the World Resources Insti-

tute (WRI), the GHG Protocol, to  the national context, in partnership with the Centro 
de Estudos em Sustentabilidade, of Fundação Getúlio vargas (Gvces), and the Ministério 
do Meio Ambiente (MMA). nowadays, this is the methodology most used by companies 
to conduct inventories of greenhouse gases (GhG). In 2014, 128 companies published 
their GhG inventories – in 2009, the beginning of the project, there were only 23.

however, the companies that publish their inventories not only grew in number, but 
also in their refinement. By examining their sources of GhG emissions, companies end up 
learning even more of their own production process and that of their suppliers’ production 
process. In fact, one of the conclusions of this investigative process is that, depending on the 
type of business of the company that performs its inventory, a large part, or even the major 
portion, of its emissions does not come from its production processes (scope 1) nor even 
is it a sub-product of the electric energy used in this process ( scope 2), but rather of their 
supply chain (scope 3), as can be seen in Figure 1.

FIGuRE 1 • Brazilian emissions per scope – 2013

Source: GhG Protocol Brazilian Program, 2014.
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The process of climate change and accounting of GhG emissions are increasingly 
relevant on the agenda of organizations, including their indirect emissions, which occur in 
sources that do not belong to or are not controlled by the company.  Thus, it becomes in-
creasingly important to manage emissions in the value chain, since in many fields of activity, 
a large part of the carbon footprint of products or services comes from suppliers.

It becomes increasingly important to manage 
emissions in the value chain, since in many fields of 
activities, much of the carbon footprint of products 
or services comes from suppliers.

In this context, strategies for approaching suppliers and even training for the man-
agement of their emissions, by companies, had already been occurring occasionally.  As a 
matter of fact, some have already established that, in the near future, one of the criteria for 
contracting services or products will be, exactly, the performance of inventory and control 
of their GhG emissions. In order to achieve this objective, the Câmara Temática de Energia 
e Mudança do Clima (CTClima) of CEBDS, with the support of KPMG, offered the oppor-
tunity to focus these individual efforts into a single work. The idea is to gather the largest 
number of common suppliers among their associated companies in order to raise their 
awareness  regarding the issue of climate change and the need to conduct inventories, and 
then train them accordingly.

With the success achieved with the pilot project in 2012, its 3rd edition was held this 
year, with the participation of ten associated companies: Banco do Brasil, Braskem,  Cemig, 
CPFL, Itaú-unibanco, Petrobras, Santander, Schneider Electric, vale, and  votorantim. 
The project began at the end of 2013 and was completed in September 2014. This year, 
more than 350 suppliers were invited to the workshops of awareness raising and training. 
The following pages show the methodology used for the project, its main results, and 
conclusions, in addition to the self-criticism of the process, important for the project to 
be expanded and, especially, continued.
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T he study aimed to seek the engagement of suppliers to prepare their invento-
ries of greenhouse gases, through awareness raising and training of suppliers of 

participating associated companies.

For such, the project was divided into 4 consecutive stages:

FIGuRE 2 • Project stages 

Adherence of Affiliated Companies to the Project

Definition of Participating Suppliers (November/2013 – March/2014)
Lists with main suppliers of participating companies Invitation to suppliers to participate in training Workshop

Awareness Raising and Training (April – June/2014)

Research of assessment of workshops

Monitoring of conduction of inventories (April – August/2014)

Project follow-up and technical support for the preparation of inventories

Workshops for raising awareness to the theme of climate 
change and preparation of inventories  

Definition of Participating Suppliers

After receiving the list of suppliers, close to 350 suppliers, from several sectors and 
different regions of Brazil, were included in the project and invited to participate in the 
training workshops. of those, 123 attended the Workshops, an adherence of  approximately 
35%, corresponding to an increase of 22% compared to the engagement in 2013.

FIGuRE 3 • Progress of the Carbon Management Program
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Awareness Raising and Training

The process of awareness raising and training was carried out through workshops, 
with a 4-hour duration, performed in six cities:

• São Paulo (April 24th);
• Porto Alegre (May 7th); 
• Rio de Janeiro (May 20th); 
• Salvador (May 21st); 
• Belo horizonte (June 4th); 
• Campinas (June 9th). 

As in previous editions, São Paulo, Minas Gerais, and Rio de Janeiro brought together 
most of the participating suppliers, with 66% (72%, in 2012, and 82%, in 2013). Porto 
Alegre and Salvador were included in order for us to reach suppliers out of this axis and 
important for some of the sponsoring companies.

FIGuRE 4 • Project Participating Suppliers per state
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The two supplemental approaches, awareness raising, and training, showed to be rel-
evant for expectations of common characteristics among these suppliers. The first was their 
possible lack of knowledge of climate change and the direct impact they have on society 
and businesses. More than that: awareness raising seemed essential so that those suppliers 
could connect issues of climate change to the actions of its ventures and, of course, how 
the inventory of their emissions could influence the knowledge of their own business and 
possible gains of efficiency throughout the process. The training, in a supplemental manner, 
demonstrated to be necessary because, even those who might already be aware, could lack 
such technical trends and specific expertise needed to perform their inventories.  

having, as the main goal, the participants’ awareness of the need to adjust the busi-
ness management due to climate change, these events sought to demonstrate to suppliers 
the impact of their activities on the topic, showing the consequences and effects, direct 
and indirect, of climate change in the various sectors of the Brazilian economy, pointing 
out risks and raising opportunities and advantages to companies that have management 
of their  emissions and prepare their inventory.

Additionally, as part of the technical training program for preparation of GhG in-
ventories,  Workshops introduced the calculation tool of the GhG Protocol Brazilian 
Program and its use, prioritizing the definition of operational limits, identification and 
classification of the main sources of emission and classification of emissions among the 
three scopes.

In order to monitor the project results and effectiveness, after conduction of Work-
shops, an online form was sent to all participants (123 suppliers), so that they could assess 
the project stages up till then. on these forms, suppliers pointed out their main conclu-
sions and expectations about the preparation (or not) of their GhG emission inventories. 
The online form was completed by 74% of suppliers present in workshops that positively 
evaluated the 2014 Carbon Management Program.
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FIGuRE 5 • Assessment of Workshops

With respect to the conduction of inventories, 80% have signaled their intention to 
prepare their GhG inventories.

FIGuRE 6 • Assessment questionnaire FIGuRE 7 • Preparation of inventories
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Results

of the 72 companies that have confirmed interest in preparing the GhG emission 
inventory,  46% completed their inventories. 

FIGuRE 8 • Preparation of GHG inventories*

* Analysis based on companies that answered “yes” in the questionnaire

The main justifications presented by companies that have not prepared their inven-
tories were:

i. Lack of staff for preparing inventories;
ii. Conflicting priorities in the short term;
iii. Technical difficulty.

With respect to total number of suppliers trained (123), 26% completed their emis-
sion inventories. Compared to the previous year, the Project presented an increase of 22% 
in the number of suppliers trained and 10% in the number of inventories submitted. 

33
(46%)39

(54%)

Yes No

Of the 123 suppliers trained, 26% completed their 
GHG inventories.
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of the suppliers that participated in the workshops, 78% were classified as large 
companies, considering the IBGE classification criteria based on the number of suppliers.

The number of inventories completed in 2013 presented an 
increase of approximately 10% compared to 2012.

FIGuRE 9 • Size of participating suppliers*
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*The criterion for classifying the company size followed assumptions established by IBGE, based on the number 
of employees.
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Among the segments with greater adherence to the project, the industries of trans-
formation, transportation and logistics, services and construction stand out.  

FIGuRE 10 • Participating segments *
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*Division based on IBGE classification

In the last Project stage, KPMG maintained continuous follow-up with the companies 
trained. At this stage, the companies were monitored on internal processes of execution of 
inventories, with technical support for using the calculation tool (GhG Protocol), definition 
of limits and sources, and classification of emissions. 

Follow-up of Project Carried out in 2013

In order to monitor the Carbon Management Program progress, an online form was 
sent to suppliers that performed their GhG inventories in the 2013 Program. 

of the 30 suppliers that completed their inventories, 67% answered the question-
naire, and of those, 85% have signaled the continued execution of their inventories in 2014. 
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FIGuRE 11 • Questionnaire applied to suppliers that prepared their inventories 
in 2013

FIGuRE 12 • Level of Difficulty for preparing the inventory
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FIGuRE 13 • Preparation of a new inventory in 2014.

Conclusions

The Program for Carbon Management in the value Chain achieved its intended goals.  
In this third edition, the number of suppliers present in the workshops increased from 
101, in 2013, to 123, in 2014.

At the end of the project, 33 suppliers completed their emission inventories and 4 
companies are in the process of preparation.

Throughout those three years, the Carbon Management Program has been very suc-
cessful and has become an annual product of Câmara Temática de Energia e Mudança do 
Clima. In this edition, the companies had a greater engagement, actively participating in the 
planning for the conduction of workshops. Many sponsoring companies have also managed 
to involve the procurement area in the process, increasing the success rate in the project.
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Disclaimer*

*This report was published on behalf of CEBDS. This does not mean 
that all CEBDS associates necessarily endorse or agree with all the statements 
in this report.

It remains at the discretion of the reader to use the report or use it as 
a reference. 
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