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LETTER FROM CEO

“BIODIVERSITY TO CHANGE
THE WORLD!”

T

hus began the report 1, launched in 2006, that was
made by CEBDS (Brazilian Business Council for Sustainable Development) in partnership with TNC (The
Nature Conservancy), IEB (International Institute of Education
in Brazil) and presented at the 8th Conference of the Parties
(COP8), held in Curitiba in the same year, which highlighted
for the first time in the conclusions the need for private sector
engagement in biodiversity conservation.
This trend has strengthened and culminated in the decision
of COP 10, in Nagoya, which stimulated the establishment of
national and regional business and biodiversity initiatives by
facilitating a dialogue forum between governments, businesses
and other stakeholders with a global focus.
CEBDS, which has been following this agenda since 1998, the
year in which the Biodiversity Working Group was created, has
participated in this process, and carefully followed the recognition of the role of the business sector in achieving the global
biodiversity goals as well as the strengthening of multisector
partnerships.
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Today, the topic is already recognized as one of the five main
risks for the economy, as evidenced in the last two Global Risk
Reports (2020 and 2021), of WEF (World Economic Forum). All
business has a strong dependence on biodiversity, as well as
the ecosystem functions and services that it supports.
This report, made in partnership with CDP, organizes and details the information collected to give greater visibility to what
is being done by Brazilian companies, from the most diverse
sectors, and how committed they are to the topic, whether in
terms of identification and impact management, recovery and
protection of natural areas or working with the value chains.
After two COPS (13th in Cancun and 14th in Egypt) that had
important decisions1 regarding the integration of the issue in
different sectors, we reinforce that biodiversity conservation
must be handled in parallel with two objectives of the CBD:
sustainable use and benefit sharing. Both objectives complement the capacity of the ecosystem to provide essential services for human well-being and business.
We are certain that companies that realize the need to measure their impacts and dependence on the environmental services and have clear strategies to utilize them in the best possible
way have a competitive advantage over others.

1

CBD/COP/DEC/XIII/3 e CBD/COP/DEC/14/3
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EXECUTIVE
SUMMARY

B

iodiversity and terrestrial ecosystems are in decline
on a global scale, posing high risks of facing global
changes that will affect life on the planet.1 Moreover,
it is urgent that all sectors of society, including the businesses
exposed to any number of risks related to biodiversity2 losses,
find mechanisms to calculate their impacts on natural resources. In this context, in a partnership between CDP and the Brazilian Business Council for Sustainable Development (BCSD-Brazil), the following study seeks to understand the efforts and
contributions of Brazilian companies to reduce direct pressures
and improve biodiversity protection, mapping the current state
of management and the goals set by these companies.

1

Towards nature-positive business, UNEP, 2020

2

Nature Risk Rising 2020, WEF
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The report gathers information from 28 companies associated with BCSD-Brazil, provided
by a questionnaire on an online platform and
public databases. The data points were analyzed and compiled based on questions from
the Global Reporting Initiative (GRI), B3 Corporate Sustainability Index (ISE B3), and Dow
Jones Sustainability Index (DJSI) frameworks.
In this section, the main information found in
conducting the analyses of this study is summarized, seeking to provide a portrait of the key

actions taken by the companies studied for sustainable use and management on biodiversity.
Finally, the primary challenges faced by companies are associated with difficulties in measuring
and monetizing the impacts on biodiversity and
ecosystem services. Consequently, the adoption of initiatives to increase the transparency
of management actions will be important in
showing the performance of companies and in
demonstrating the role these corporations play in
global efforts to mitigate impacts on biodiversity.

PORTRAIT OF THE ANALYZED COMPANIES
•

20% of the companies analyzed by the Study represent the Electric Energy sector

•

Among responding companies, 92% claim to identify areas occupied, affected or protected by their own actions or in partnership

•

36% of all mapped operations are concentrated in the states of Bahia, Minas Gerais,
Pará and São Paulo

•

The majority of the operational units mapped by the responding companies are intended for production

CORPORATE POLICIES RELATED
TO BIODIVERSITY
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•

Among the responding companies, 92% implement corporate policies that include
issues related to biodiversity

•

Identification of significant impacts on biodiversity, positive or negative, is done by
92% of the responding companies

•

To manage the negative impacts mapped in the study, 75% of these companies take
actions to restore or protect areas, and 58% conduct periodic monitoring of fauna or
flora
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MANAGEMENT PROCESSES
ON BIODIVERSITY
•

93% of the responding companies implemented processes or actions to recover degraded areas

•

In the past five years, these actions have resulted in more than 300,000 hectares of land
undergoing recovery

•

In addition, 93% of respondents reported the maintenance of Protected Areas (RPPN,
APP, RL etc.)

•

Adding more than 15 million hectares, most companies have protected areas in the
Cerrado (85%) and the Atlantic Forest (85%)

SUPPLY CHAINS AND BIODIVERSITY
•

Among responding companies, 80% take actions along the supply chain to improve
environmental performance

•

The requirement for legal compliance is the most prevalent practice among the companies, adopted by 83% of the respondents

•

67% of the companies take actions directed to the consumer targeting the sustainable
consumption or use of their products or services

•

90% of these actions are related to post-consumption alternatives, as the reverse
logistics policies

CEBDS
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INTRODUCTION

B

iological diversity or biodiversity is understood as
the variability of living organisms in different ecosystems. This diversity is responsible for the supply
of numerous benefits and services that sustain life on Earth3.
With that in mind, human life in society and its economic
activities have a critical dependence on biodiversity.

According to the World Economic Forum (WEF)4, the loss of
biodiversity and the collapse of ecosystems are among the
top five and most likely risks to the economy over the next
10 years. An estimated $44 trillion of economic value creation – half of global GDP – is dependent on services provided by nature and therefore exposed to its loss5. Thus, there
is an urgent need to take actions to break away from the
“business as usual” scenario and bring about changes to the
way of doing things.

3

The Convention on Biological Diversity (CBD)

4

The Global Risks Report 2020, WEF

5

Nature Risk Rising 2020, WEF
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Inspired by the dimension and importance
of these impacts that have been under discussion for a long time, various global movements were created seeking to pave the way
for economic growth connected to ecological
foundations. Among these movements is the
Convention on Biological Diversity (CBD) – a
treaty that was signed between member countries of the United Nations (UN), an attempt
to create commitments related to the environment and biodiversity6. The aforementioned
Convention, established by Eco-927, ein 1992,
has been building specific goals to ensure the
proper course for these commitments, which
include the Aichi Targets8, bringing a strategic
plan for implementation from 2011 to 2020;
and the Post-20209, Biodiversity Framework,
to be established at the 15th Conference of
the Parties to the CBD, bringing a new global
alignment on biodiversity-related goals for the
post-2020 period.
Also within the scope of the UN, the 2030 Agenda for Sustainable Development provides a set
of 17 Sustainable Development Goals (SDGs)10.
DAmong these, SDG 14 includes the conservation and sustainable use of the oceans, seas,
and marine resources for sustainable growth
and SDG 15 covers the protection, recovery and
sustainable use of terrestrial ecosystems, as the
sustainable management of forests and reversing biodiversity losses11.

consumers, creating more opportunities
for collaboration13.
In order to be able to mitigate impacts
on nature and biodiversity, there must
be measurable, time-bound, and achievable goals. This is why “assessment” and
“measurement” processes need to be
established to estimate the impacts of
the value chain and the business dependence on biodiversity14. When measuring
these impacts, companies can monitor
their performance in relation to biodiversity and, consequently, promote the
dissemination of these management
practices to investors and major buyers,
as well as to other interested parties15.
Reflecting on the challenges to include
biodiversity among corporate policies
and actions, this Study attempts to
understand the efforts and contributions
of Brazilian companies to reduce direct
pressures on biodiversity and improve
actions for its conservation methods.
Resulting from a partnership between
CDP and the Brazilian Business Council
for Sustainable Development (BCSD-Brazil), the study will map the current state
of management for these companies, as
well as the goals they have set.

The Science Based Targets (SBTi)12 initiative
was designed to provide an ambitious path
and goals for companies that help combat
climate change and the loss of natural ecosystems. At the same time, setting these goals
allows corporations to stay ahead of current
and future regulatory policy frameworks, while
also improving their image and reputation with
various stakeholders, including investors and
6

https://www.cbd.int/convention/guide/

7

Rio-92 Convention

8

https://www.cbd.int/sp/targets/

9

https://www.cbd.int/conferences/post2020
13

SBT Initial Guidance for Companies, 2020

11

https://sdgs.un.org/goals/goal15

14

SBT Initial Guidance for Companies, 2020

12

https://sciencebasedtargets.org/

15

Towards nature-positive business, UNEP, 2020

10

14

https://sdgs.un.org/goals
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METHODOLOGY
Sample of Companies
Thirty companies associated with BCSD-Brazil were used for
the analysis of this Study, including:
•

13 COMPANIES that provided data through a questionnaire

•

17 COMPANIES from which the information was accessed
through answers available on public databases

13 companies participating in the Study16
Ambev
CEMIG – Companhia Energética de Minas Gerais
Eletrobras
Equinor Brasil
ERM
FURNAS Centrais Elétricas S. A.
Grupo Boticário
Neoenergia S.A.
Norflor Empreendimentos Agrícolas
Petróleo Brasileiro S.A.
Suzano S.A.
Vale
Votorantim Cimentos

16

The complete list of companies is included in Annex II of this document.
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Data Collection and
Analysis

and (ii) offering the questionnaire on an online
platform to obtain answers not found in public
databases.

In an effort to understand corporate actions
and contributions to the conservation of biodiversity, a questionnaire was designed to facilitate the collection of information of interest to
each company. The questionnaire was based
on the following frameworks: Global Reporting
Initiative (GRI), B3 Corporate Sustainability
Index (ISE B3) and Dow Jones Sustainability
Index (DJSI).

From the information obtained, and considering
the groups of questions and data points selected for the Study, indicators were created to facilitate the compilation of the information. The
main indicators obtained are shown in Figure 1.

In total, 40 data points were collected, distributed in ten groups of questions, as follows:
•

Corporate policies on biodiversity issues

•

Public commitments or goals related to
biodiversity

•

Process to identify, assess and respond to
risks and impacts related to biodiversity

•

Identification of impacts on biodiversity and
management actions on those impacts

•

Collection of data on the area occupied/affected by the company’s operations

•

Establishing the process or actions for the
protection and recovery of areas (own areas
or in partnership)

•

Collection of data on endangered and
endemic species in areas owned and/or
protected by the company

•

Practices related to improving environmental performance with the supply chain

•

Actions for the sustainable consumption/
use of products or services

•

Key obstacles and challenges to include
biodiversity in corporate management

All the information collected was gathered in
a database, where quantitative and qualitative
analyses were performed. The quantitative
analyses were expressed as a percentage and
all results were presented in graphs, considering the number of answers obtained for each
indicator. The sample size or number of respondents – represented by the value “n” – varied
between the analyses and was specified next to
each result or graph presented.

The complete list of questions in each group is
presented in Annex I. To ensure as much data
as possible, the collection was made through
two methods: (i) a review of public databases;
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Amostra de Empresas
Figure 1. Indicators regarded by the study, taken from the companies’ answers to the selected data
points.
Corporate policies
related to
biodiversity

Methods for
iden�ﬁca�on and
risk assessment

Biodiversity
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Environmental
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endangered
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management

Monitoring the
environmental
performance of the
supply chain
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PORTRAIT OF
THE ANALYZED
COMPANIES
Represented Sectors
Considering all the companies analyzed in the study, the majority belongs to the electric energy sector, with 20% representation. Next are financial services, the metals and mining sectors,
with respective representations of 13%, 10% and 10%.

Chart 1. Companies included in the study, distributed by sector
(n=30).
Companies by Sector
Electric energy
Financial services
Services
Metals and mining
Paper and forestry
Electrical equipment
Products of personal use
Chemical
Foods
Retail
Water and sanitaon
Steel
Cement
Oil and gas
0%

3%
3%
3%
3%
3%
3%
5%

7%
7%
7%
7%

10%
10%

10%

13%

15%

20%

20%

25%
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Considering these mapped locations, the majority of the operational units (88%) are linked to
the production phase, according to information
reported by the companies (Chart 3). Still, 51%
of the units are used for office operations, 29%
for extraction and 24% for manufacturing.

Location of
Operational Units
Among the responding companies, 92% collect
information on areas occupied or affected by
the company’s operations, or areas that are protected by the companies – accounting for both
company-owned areas and areas of partnership
activities (Chart 2).

Chart 2. Companies that identify their company-owned, occupied or protected areas (n=13). [GRI
304-1]
Idenficaon of Occupied,
Affected or Protected Areas
0%

8%

92%
No

Yes

Not applicable

Chart 3. Companies’ operational units by type of operation. [GRI 304-1]
Operaon Type
Producon

88%

Office

51%

Extracve

29%

Manufacturing
0%

20

24%
20%

40%

60%
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80%

100%

Regarding the location of the operational units,
the responding companies reported that 10%
of the mapped units are located outside Brazil,
10% in the State of Bahia, 8% in Minas Gerais,
8% in Pará and 8% in the State of São Paulo.
In these locations, 46% of all operational units

mapped by the study are concentrated. Chart
4 below shows the units by type of operation
conducted in each Brazilian State, considering
the proportion in relation to all the operational
units accounted for.

Gráfico 4. Localização das operações de áreas próprias ou arrendadas pelas empresas, por tipo de
operação (n=59). [GRI 304-1]
Operaon Type by State
12%
10%
8%
6%
4%
2%

Extracve

Manufacturing

Producon

Santa Catarina (SC)

Piauí (PI)

Goiás (GO)

Distrito Federal (DF)

Ceará (CE)

Amazonas (AM)

Rio Grande do Norte (RN)

Paraíba (PB)

Mato Grosso do Sul (MS)

Mato Grosso (MT)

Maranhão (MA)

Espírito Santo (ES)

Rio de Janeiro (RJ)

Paraná (PR)

São Paulo (SP)

Pernambuco (PE)

Pará (PA)

Minas Gerais (MG)

Bahia (BA)

Fora do Brasil

0%

Office
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CORPORATE
POLICIES
RELATING TO
BIODIVERSITY
Adoption of
Corporate Policies
The incorporation of the biodiversity theme among corporate policies is a common practice among the companies analyzed by the
study. Among responding companies, 94% said they adopt corporate policies that include issues related to biodiversity (Chart 5).
These companies use mechanisms to check the level of knowledge
or commitment in relation to internal policies on biodiversity. These
mechanisms differ in how often they are evaluated and how they
are verified. The different mechanisms adopted by companies are
shown in Chart 6.

CEBDS
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Chart 5. Adoption of biodiversity-related policies. [ISE B3 | AMB-A 1 | AMB-B 1 |AMB-C 1]
Adopon of Biodiversity-Related Policies
0%

6%

94%
Yes

No

Not applicable

Gráfico 6. Estratégia de avaliação do conhecimento interno sobre a política (n=16). [ISE B3 | AMB-A 1
| AMB-B 1 |AMB-C 1]
Evaluaon of Internal Knowledge on Policy

No specific period or
instrument

44%

Internal and periodic, with
specific instrument

38%

Third party or internal and
verified by third party

19%
0%

10%

Most companies (44%), considering the answers
to this question, adopt internal and periodic
evaluations based on specific instruments and
without third party verification (Chart 6).

Identification and
Assessment of Risks
and Impacts
The services and benefits provided by nature
not only contribute to the expansion of economic activities, but also to the maintenance of

24

20%

30%

40%

50%

the conditions on which human life and society
depend for survival. Along with the dependence
on these resources, commercial activities generate impacts on nature, and this could create
regulatory, legal, or reputational risks in the
market, among other forms.17 PTo take action
to conserve biodiversity, mapping and assessing
possible risks are important steps to understand
the impact of operations and other activities.

17

Nature Risk Rising 2020, WEF
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Of the responding companies, 87% have processes in place to identify, assess and respond
to biodiversity-related risks and impacts (Chart
7). Of these companies, 79% incorporate these

processes through systematic assessments and
managing risks or impacts, while 21% use structured and documented courses for assessment
(Chart 8).

Chart 7. Companies that apply a process for identifying, assessing and responding to risks or impacts
(n=16). [ISE B3 | AMB-A 18 | AMB-B 18 | AMB-C 15]
Process of Idenficaon, Assessment and
Response to Risks or Impacts
0%

13%

87%
Yes

No

Not applicable

Chart 8. Type of process adopted by companies to identify, assess and respond to risks or impacts
(n=14). [ISE B3 | AMB-A 18 | AMB-B 18 | AMB-C 15]
Type of Impact Idenficaon and Assessment Methods
Systemacally evaluates
and manages

79%

Adopts structured and documented
assessment procedures

21%

0%

In order to map the potential impacts of the
operations, 83% of the responding companies
state that they conduct assessments at the
operational sites or properties under their
management to determine the relevant level

50%

100%

of biodiversity, considering the last five years
(Chart 9). In total, accounting for the total answers obtained (n=10), 738 sites were analyzed,
amounting to over 6 million hectares.

CEBDS
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Chart 9. Evaluation level of biodiversity relevance (n=12). [DJSI2.4.2]
Evaluaon Level of
Biodiversity Relevance
17%
0%

83%
Yes

No

Not applicable

Chart 10. Companies that identified impacts on biodiversity (n=13). [GRI 304-2]
Idenficaon of
Biodiversity Impacts
0%

8%

92%
Yes

No

Not applicable

Of the responding companies, 92% identify positive or negative impacts related to biodiversity
(Chart 10). Among the negative impacts observed, those most common to the responding
companies (n=12) were the loss or alteration of
habitats (mentioned by 50% of the companies),

26

impact on fauna or flora (42%), change in landscape (25%) and reduction of biodiversity (25%).
As for the positive impacts, the protection and
monitoring of fauna and flora (8% of responding
companies), water supply (8%) and recovery of
environments affected by operations (8%) were
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cited by the companies. Since positive impacts
have been described by only a limited portion
of companies, observation and recording of
these impacts is suggested as a next step in
biodiversity management.

described measures for the recovery or conservation of areas. Periodic monitoring of fauna
or flora (58%), restocking of fauna (25%) and
conducting research on biodiversity (25%) were
also mentioned quite often.

According to the actions to manage the significant impacts identified, most companies (75%)

Chart 11. Actions of companies for the management of identified significant impacts (n=12).
Management Acons on Significant Impacts
75%

Recovery or conservaon of areas
Periodic monitoring of fauna or flora

58%

Restocking of fauna

25%

Biodiversity research

25%

Biodiversity educaon

17%

Monitoring of soil, water and/or air

17%
0%

20%

40%

60%

80%
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Finally, regarding the observation of the relationship between business and ecosystem
services, 71% of the responding companies
declared the adoption of identification and
evaluation actions – of impacts or dependence
(Chart 12). As for the process implemented
for this identification, 100% of the responding
companies stated that they identify risks and
opportunities related to priority ecosystem services (Chart 13). Moreover, 40% of companies
implemented this type of process for more than
90% of their units or processes.

Goals and Public
Commitments
Among the responding companies, 77% reported
having made some commitment or public goal
related to biodiversity (Chart 15). Among the
criteria present in the types of commitments or
goals adopted, the most incident are “no net
losses”, used by 40% of the responding companies, and application of the mitigation hierarchy –
avoid, minimize, restore and compensate – used
by 40% of the companies.

As for the companies’ assessment of environmental aspects and impacts, 81% of the respondents adopt routine practices, covering all their
facilities, processes, products and/or services
(Chart 14).

It is important to note that, however, considering the responses obtained for this study, it is
not clear how these goals and commitments are
addressed and accounted for.

Chart 12. Companies that use processes to identify and evaluate the relationship between business
and ecosystem services (n=14). [ISE B3 | AMB-A 5 | AMB-B 5 | AMB-C 5]
Idenficaon and Evaluaon of their
Business Relaonships with Ecosystem Services
7%

21%

71%
Yes

No

Not applicable

Chart 13. Process adopted to identify and evaluate the relationship between business and ecosystem
services (n=10). [ISE B3 | AMB-A 5 | AMB-B 5 | AMB-C 5]
Implemented Process
Idenficaon of risks and opportunies
related to priority ecosystem services

100%

Idenficaon of priority ecosystem services

100%

Implementaon of priority ecosystem services
management plans and programs

80%

Strategy definion for management of
priority ecosystem services

80%
0%
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50%

75%

100%

Chart 14. Scope of the assessments of aspects and impacts on installations, processes, products or
services (n=16). [ISE B3 | AMB-A 6 | AMB-B 6 | AMB-C 6]
Scope of the Assessments of Aspects and Impacts on
installaons, processes, products or services
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

81%

Roune pracce
covering 100%

6%

6%

6%

Roune pracce ranging
from 75% to 100%

One-off pracce
covering
up to 25%

One-off pracce
ranging from
25% to 50%

Chart 15. Companies that have adopted public commitments or goals (n=13). [DJSI 2.4.1]
Public Commitment or Goal
8%
15%

77%
Yes

No

Not applicable

Chart 16. Type of commitment or goal adopted by the companies (n=10). [DJSI 2.4.1]
Type of Commitment or Goal
A goal for No Net Losses or
Net Improvement

40%

Applicaon of migaon hierarchy
(avoid, minimize, restore
and compensate)

40%

Working with external partners to
fulfill commitments

10%

0%

10%

20%

30%

40%

50%
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MANAGEMENT
PROCESSES ON
BIODIVERSITY
Actions for Impact
Management
Along with the growing and alarming losses of biodiversity that
have been recorded, society as a whole is increasingly concerned
about the health of the ecosystems on which they depend for survival. These concerns increase the demands on commercial activities in relation to environmental performance.
Political decisions at a global level, through international agreements, as well as pressure from other actors in the value chains,
such as investors and financial institutions, require the transparency
and action of corporations to meet increasingly restrictive international standards for mitigating biodiversity risks18.
Based on assessments of this study, 43% of the companies reported that they have taken actions to promote conservation and the
sustainable use of biodiversity and ecosystem services. Out of these
companies, 92% mentioned that they have adopted initiatives for
environmental conservation at their own properties beyond those
required by law (Chart 17). These initiatives involve the development, maintenance and monitoring of projects related to the
protection of native fauna and flora species.
18

Towards nature-positive business, UNEP, 2020
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Also from these companies, 50% have initiatives
for environmental protection in third-party
properties, by means of financing projects from
other organizations. For 40% of responding

companies, the actions taken involve supporting
government conservation actions in public or
private protected areas.

Chart 17. Actions by companies related to the conservation of biodiversity (n=12). [ISE B3 | AMB-A
19 | AMB-B 19]
Acons Related to the
Conservaon of Biodiversity
Environmentalconservaon
on proprietary properes

92%

Environmental conservaon
on third party properes

50%

Public or private
conservaon units

42%

Environmental funds

33%

Environmental service
payments
0%

25%
20%

40%

Recovery of
Degraded Areas
and Maintenance of
Protected Areas
Taking into account the companies’ responses
on the maintenance of recovery activities, 93%
of respondents have implemented processes or
actions to recover degraded areas (Chart 18).
The total of these companies add up to more
than 300,000 hectares of land recovered or in
process of recovery in the last five years.19
As for the biome, most of the companies’ recovering areas are concentrated in the Atlantic
Forest (93%), the Cerrado (64%) and the Amazon (43%) – Chart 19.

The period examined involving recovery activities for each company varied according to the answers available in the public databases or provided
through the responses to the questionnaire – accounting for a maximum
period of up to five years.

19
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60%

80%

100%

Chart 18. Companies that have environmental recovery initiatives (n=15). [GRI 304-3]
Companies with Areas Containing
Recovery Iniaves
7%

0%

93%
Yes

No

Not applicable

Chart 19. Location of recovered or recovering areas in relation to Brazilian biomes (n=14). [GRI 304-3]
Biomes in Recovered Areas
Atlanc Forest

93%

Cerrado

64%

Amazon

43%

Caanga

21%

Pampa

7%

Pantanal

7%
0%

20%

The State of Minas Gerais has the greatest
concentration of recovered or recovering areas,
corresponding to the actions of 36% of the
responding companies. This is the State that
also includes most of the operational sites of
the responding companies, suggesting a proportional ratio between areas used or affected and
actions for environmental recovery. Recovery
activities in the States of São Paulo and Espírito
Santo follow this ranking, with each state containing 21% of the companies’ recovery areas.

40%

60%

80%

100%

For Protected Areas, 93% of the responding
companies declared that they maintain areas
such as a Private Natural Heritage Reserve
(RPPN), Permanent Preservation Areas (PPAs),
Legal Reserve (LR), or other categories of
protection or conservation (Chart 20). These
companies protect more than 15 million hectares, concentrating most of the initiatives in
the Cerrado (85%), Atlantic Forest (85%) and
Amazon (62%) biomes – Chart 21.
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Chart 20. Companies that have actions to protect or maintain Protected Areas (n=14). [GRI 304-3]
Companies with Protected Areas
0%

7%

93%
No

Yes

Not applicable

Chart 21. Location of Protected Areas in relation to Brazilian biomes (n=13). [GRI 304-3]
Biomes in Protected Areas
Cerrado

85%

Atlanc Forest

85%

Amazon

62%

Caanga

31%

Pantanal

23%

Pampa

15%

I don’t know / outside
Brazilian territory

8%
0%

20%

Of the responding companies, 64% maintain
partnerships to protect or recover areas and
habitats that are different from those that the
organization supervises and are already adopting protection measures (Chart 22).
According to the responses obtained, these
partnerships were built with different parties,
providing varying perspectives on these actions.
It was observed that, when dealing with the
theme of biodiversity, the approach to local
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40%

60%
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100%

communities is extremely relevant, since they
will be the most affected by the company’s
activities. At the same time, working together
with institutions that operate locally provides
the needed support for choosing contextually
significant actions. According to the responding
companies, the primary sources of partnerships
are Non-Governmental Organizations (86%)
and local communities (71%), as can be seen in
Chart 23.
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Chart 22. Companies with partnerships for protection or recovery of habitats (n=11). [GRI 304-3]
Companies with Partnerships to
Protect or Restore Areas
0%

36%

64%

Yes

No

Not applicable

Chart 23. Partner type involved in initiatives to protect or recover habitats (n=7). [GRI 304-3]
Partner Type
86%

NGO
71%

Local communi es
57%

Private company
43%

Government ins tu ons
29%

Universi es and research centers
14%

Supplier
0%

20%

Compliance with the
Brazilian Forest Code
As part of the actions to bring transparency of
activities to the different actors in the value chain, compliance with Brazilian forestry
legislation is essential. Almost a decade after
the Forest Code in 2012, full compliance to its
rules by rural properties has become a challenge that various companies have had to deal
with considering the size of Brazil. Non-compliance exposes corporations to legal and reputa-

40%

60%

80%

100%

tional risks, and can negatively affect the entire
value chain.
In view of the answers obtained, 25% of the
companies own 100% of their own managed
rural properties registered in the Environmental
Rural Registry (CAR). For 25% of the companies,
between 75% and 100% of the properties are
registered. Among them, 25% do not yet have
properties subject to registration. For 25% of
the companies, the registry assessment is not
applicable for their own units (Chart 24).
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Chart 24. Company properties registered on the Environmental Rural Registry (CAR) (n=8). [ISE B3 |
AMB-A 37 | AMB-B 37]
Percentage of Company Properes with the Environmental
Rural Registry (CAR)
No properes eligible for
registraon

25%

100% of registered rural
properes

25%

Between 75% and 100%

25%

Not applicable

17%

Less than 50%

8%
0%

10%

20%

30%

Chart 25. Third-party properties with registration in the Environmental Rural Registry (CAR) (n=10).
[ISE B3 | AMB-A 38 | AMB-B 38]
Percentage of Third Party Properes with
Environmental Rural Registry (CAR)
No properes eligible for
registraon

33%

100% of registered rural
properes

25%

Not applicable

25%

Between 75% and 100%

8%

Less than 50%

8%
0%

10%

In the case of third party rural properties, used
by companies in lease or assignment contracts,
25% of the responding companies declared
having 100% of the properties registered in the
CAR (Chart 25). For 8% of companies, between
75% and 100% of properties are registered;
and for 8% of companies, less than 50% of third
party properties are registered. Moreover, 33%
of the companies informed having no properties
subject to registration.
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Studies on
Endangered and
Endemic Species
Among the companies that responded to this
issue, 92% declared collecting data on endangered and endemic species recorded in the
company’s protected areas (Chart 26).
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In total, considering the responses of these
companies, 1,795 species20 with habitats in
operational areas that are described in the IUCN
Red List or in the national conservation list.
Among these species, 40% are in the category
“Least concern” and 28% are in the category
“Vulnerable” – Chart 27.
Chart 26. Companies that identify endangered
or endemic species (n=13). [GRI 304-4]
Endangered and Endemic
Species Idenficaon
0%

8%

92%
No
Yes
Not applicable

Chart 27. Species identified by companies and
by IUCN Red List category (n=1,795; considering
answers from 11 companies). [GRI 304-4]
IUCN Red List Species Category

Least Concern

40%

Vulnerable
Endangered
Nearly
Threatened
Crically
Endangered
0%

28%
12%
10%
9%
10%

20%

30%

40% 50%

20
Total value submitted by the companies in relation to species listed by
IUCN category. As species lists were not accessed, the total value involves
possible overlaps. On average, about 90 species were reported per respondent, with companies reporting between 2 and 665 species.

Given the responses obtained for this data
point, the presence of 2,132 endemic species21
with habitats was documented in areas affected
by the operations of the organizations and/or
protected areas. Yet, 60% of these companies
declared that they did not have this information
accounted for.

Obstacles to
the Inclusion of
Biodiversity in
Management
Processes
Based on the responses of 39% of the companies analyzed by the study, the main challenges
and obstacles encountered to include biodiversity in management are presented in Chart
28. The main challenges described are related
to the lack of defined methods for measuring
and quantifying impacts, positive or negative,
on biodiversity and ecosystem services. At the
same time, the absence of methods for monetizing the dependence on these environmental
assets was cited by 18% of the companies.
According to the World Conservation Monitoring Center of the United Nations Environment Program (UNEP-WCMC), a wide range
of approaches and indicators on biodiversity
are available for the business sector. However,
due to the lack of methodological standards,
the current reporting practices of corporations
are limited and can reach wider scales. By
increasing transparency in the measurement of
impacts, it will be possible to demonstrate the
performance of companies in mitigating impacts
on biodiversity and its conservation, contributing to global efforts.22

21
Total referring to the values submitted by the responding companies. As
the species lists were not accessed, the total value includes possible overlaps.
22

Towards nature-positive business, UNEP, 2020
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Chart 28. Obstacles and challenges cited by companies in relation to the inclusion of biodiversity among management policies (n=11).
Main Obstacles and Challenges to Include Biodiversity
in its Management
Difficulty in measuring impacts on
biodiversity and ecosystem services

27%

Lack of methodologies for
monezing dependency and impacts
of biodiversity on business

18%

Difficulty in sensizing senior
management on the topic

18%

Difficulty in assessing biodiversity
due to the wide distribuon of the
company’s operaons

18%

Lack of legislaon on biodiversity in
the ocean environment

9%

High cost of consultancy services on
the topic

9%

Low allocaon of investments on
biodiversity

9%
0%
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SUPPLY
CHAINS AND
BIODIVERSITY
Environmental Performance
Monitoring
The dependence of businesses on natural resources is linked to
both the impacts of direct and indirect activities, conducted along
the production chains23. In that way, mapping the impacts of these
activities and the environmental performance of suppliers is a crucial part of defining internal and external strategies for sustainable
production.
Among the responding companies, 80% adopt supply chain practices to improve their environmental performance (Chart 29). By
analyzing the answers, the adoption of these practices is different in
relation to critical and non-critical suppliers.
The most common among the practices adopted by these companies is the legal compliance requirement, adopted by 83% of the
suppliers; both critical and non-critical (Chart 30). Next are the
requirements for induction and environmental performance improvement programs implemented respectively by 58% and 42% of
the companies with critical suppliers.

23

Nature Risk Rising 2020, WEF
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Chart 29. Companies that have actions to engage with the supply chain (n=15). [ISE B3 | AMB-A 12 |
AMB-B 12 | AMB-C 11]
Supply Chain Engagement
0%
20%

80%

No
Yes
Not applicable

Chart 30. Type of practice adopted with suppliers (n=12). [ISE B3 | AMB-A 12 | AMB-B 12 |AMB-C 11]
Type of Pracce with Crical and Non-Crical Suppliers
No acon related to
environmental performance

8%
8%

Environmental performance
improvement demanding programs
(in addion to legal compliance)

42%

17%

Environmental performance
improvement inducon programs
(in addion to legal compliance)

42%

58%

83%
83%

Legal compliance requirement
0%
Crical suppliers

Actions for the
Consumption or
Sustainable Use of
Products
Besides the actors involved in production activities in the supply chains, the interest of end
consumers is also a factor in regulating activities

40

20%

40%

60%

80%

100%

Other suppliers (non-crical)

in the market. In general, important changes
are being noticed in public opinion about consumption, especially in new generations. These
changes are directed towards the consideration
of ethical and ecological factors, awakening a
growing interest in the origin and impact of the
products consumed24.

24

Nature Risk Rising 2020, WEF

How companies have been contributing to the global biodiversity goals?

In relation to the sustainable use of products,
67% of the responding companies promote
actions geared towards the end consumer to increase the sustainable consumption and/or use
of their products and/or services (Chart 31).

tives (for example, reverse logistics) is the most
prevalent among companies, adopted by 90% of
respondents (Chart 32). Actions to raise awareness and guide the final consumer to the sustainable use (80%) or safe use (70%) of the products
were also mentioned by the companies.

Among the actions adopted, the availability of
sustainable post-use or consumption alterna-

Chart 31. Companies that have actions for the sustainable consumption or use of products or services
(n=15). [ISE B3 | AMB-A 14 | AMB-B 14 |AMB-C 12]
Sustainable Consumpon or
Use of Products or Services
13%

20%

67%
No
Yes
Not applicable

Chart 32. Type of action to promote the sustainable consumption or use of products or services
(n=10). [ISE B3 | AMB-A 14 | AMB-B 14 | AMB-C 12]
Systemac Acon to Promote Sustainable Consumpon or Use
Providing sustainable alternaves
aer use or consumpon of
products or services

90%

0%

30%

Guidance for final consumers on the
sustainable use of products or
services

20%
20%

Guidance for final consumers on the
safe use of products or services

20%

0%
Yes

No

20%

80%

70%
30%
40%
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80%

100%

Not applicable
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STUDY
FINDINGS

C

onsidering the analyses and reflections from all the answers obtained and information collected, this study draws
the following conclusions:

•

The companies analyzed by this study have demonstrated important efforts to maintain biodiversity within the scope of their
activities.

•

Despite the efforts and advances observed in recent decades,
establishing metrics for impacts on biodiversity remains a challenge. Among the companies, 27% see this as an obstacle to the
inclusion of biodiversity in their management processes.

•

Another important challenge is the monetization of impacts and
the dependence on ecosystem services on business, cited by
18% of responding companies. These definitions are important
to take the issue to higher levels of governance and can contribute to the incorporation of these costs throughout the chain.

•

Broad engagement of companies together with their suppliers
for full compliance with environmental legislation has proven
to be an important tool for mapping risks and opportunities
related to biodiversity.

•

A transparent information sharing is essential to make impacts
and opportunities related to biodiversity and ecosystem services visible, and the adoption of these efforts is widely encouraged throughout the entire value chain.
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ANNEX I – QUESTIONS CONSIDERED BY THE STUDY
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Reference

N.
Ref.

Questionnaire for CDP & BCSD-Brazil Study: “How have companies been contributing to the global goals of Biodiversity”

1

Does the organization have a corporate policy that includes biodiversity issues?

1.a

What mechanisms are used to verify the level of knowledge and commitment by
in-house staff in relation to the policy?

2

Has the organization made any public commitments and/or goals related to
biodiversity?

2.4.1

2.a

Select the option that best describes your public commitment/goal(s).

2.4.1

3

Does the organization include a process to identify, assess and respond to risks
and impacts related to biodiversity?

3.a

Select the alternative that describes the company’s situation regarding the impacts of its activities, products or services on biodiversity.

3.1

In the past five years, has your company assessed its locations to determine what
level of biodiversity importance exists on the land under its responsibility and
what potential impacts its operations might have on that biodiversity?

2.4.2

3.1a

In the past 5 years, how many locations have been assessed and mapped for
biodiversity (Number of sites); and what is the total area included for these sites
(Hectares)?

2.4.2

3.2

Does the company identify and assess the relationships (impacts and dependence) of its business with ecosystem services?

AMB-A 5

3.3

What is the company’s status regarding the periodic evaluation of its environmental aspects and impacts?

AMB-A 6

4

Has the organization identified impacts on biodiversity and does it have management initiatives for those impacts?

4.a

Describe the significant, direct and indirect, positive and negative, impacts that
the company has identified on biodiversity in relation to:

4.b

Describe the management actions on the significant impacts that the company
has identified on biodiversity.

5

Does the organization collect data on the area occupied/affected by the company’s operations and the area protected by the company (owned or partnered
areas)?

5.a

For each operational unit owned, leased, managed in, or adjacent to protected
areas and areas of high biodiversity value outside the protected areas, detail the
following information: geographic location (state) and type of operation (office,
manufacturing or production, or extractive)

5.1

In the past five years, has your company assessed its locations to determine what
level of biodiversity importance exists on the land under its responsibility and
what potential impacts its operations might have on that biodiversity?

2.4.2

5.1a

In general, how many locations are used for production, extraction or planting
activities (Number of sites); and what is the total land area of these sites (Hectares)?

2.4.2

5.2

What is the condition of third party rural properties used by the company (lease,
assignment or other form of use) in relation to the Environmental Rural Registry
(CAR)?

AMB-A
38

5.3

What is the status of the company’s rural properties in relation to the Environmental Rural Registry (CAR)?

AMB-A
37
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GRI

ISE B3

DJSI

AMB-A 1

AMB-A
18

304-2/b

304-1/a

Reference

N.
Ref.

Questionnaire for CDP & BCSD-Brazil Study: “How have companies been contributing to the global goals of Biodiversity”

6

Has the company implemented recovery/restoration processes and/or actions?

6.a

Total area in the last 5 years (in hectares), locations of recovered/restored areas
(Brazilian state or outside Brazil)

304-3/a

6.b

In what biome is the recovered area? Check more than one option, if necessary.

304-3/b

6.1

Was/is the success of the restoration measures approved by external and independent professionals?

304-3/a

6.2

Does the company have protected areas (e.g. PPA, LR, RPPN or other Protected
Areas)?

304-3/a

6.2a

Total area (in hectares), locations of protected areas (Brazilian state or outside
Brazil).

304-3/b

6.2b

In which biome is the protected area? Check more than one option, if necessary.

304-3/b

6.3

Are there third party partnerships to protect or restore areas of habitats other
than those that the organization has overseen and implemented a restoration or
protection measure?

304-3/b

6.3a

Please indicate the type of partner.

7

Does the organization collect data on endangered and endemic species recorded
in areas owned and protected by the company?

7.a

State the total number of IUCN Red List species and national conservation list
species with habitats in areas affected by the organization’s operations, by level
of extinction risk.

304-4/a

7.1

State the total number of endemic species with habitats in areas affected by the
organization’s operations.

304-4/a

7.2

Describe the significant, direct and indirect, positive and negative, impacts that
the company has identified on endangered and/or endemic affected species.

304-2/b

7.3

Indicate the actions taken by the company in favor of conservation and the sustainable use of biodiversity and ecosystem services.

8

Does the company have practices related to improving environmental performance with the supply chain?

8.a

Indicate the company’s practices related to improving environmental performance in the supply chain.

9

Has the organization carried out actions regarding the sustainable consumption/
use of its products/services?

9.a

What are the company’s actions regarding the sustainable consumption/use of
its products/services?

10

Describe the primary obstacles and challenges involved in including biodiversity
in your management.

GRI

ISE B3

DJSI

AMB-A
19

AMB-A
12

AMB-A
14
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ANNEX II – MAP OF ANALYZED ANSWERS
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-
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Questionnaire

Questionnaire

Questionnaire

Iguá Saneamento

-

-

-

-

Lojas Renner S.A.

Public Data

Public Data

-

-

NATURA COSMETICOS S/A.

Public Data

Public Data

-

-

Neoenergia S.A.

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Norflor Empreendimentos Agrícolas

Questionnaire

Questionnaire

Questionnaire

-

Petróleo Brasileiro S.A.

Questionnaire

Questionnaire

Questionnaire

Questionnaire
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BRK Ambiental
Cemig – Cia. Energética de Minas Gerais

Suzano S.A.
Telefônica (Vivo)
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Information source by question (1/4)
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Public Data

Public Data

Questionnaire

Public Data

Public Data

Questionnaire

-

-

-

-

Vale

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Votorantim Cimentos

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Braskem
BRK Ambiental
Cemig – Cia. Energética de Minas Gerais

NATURA COSMETICOS S/A.
Neoenergia S.A.
Norflor Empreendimentos Agrícolas
Petróleo Brasileiro S.A.

Suzano S.A.
Telefônica (Vivo)
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6.1

6.2

6.2a

6.2b

6.3

6.3a

-

Public Data

Public Data

Public Data

-

-

-

-

-

-

-

-

-

Public Data

Public Data

Public Data

Public Data

Public Data

-

Public Data

Public Data

Public Data

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Public Data

-

-

-

-

-

-

-

-

Questionnaire

Public Data

Public Data

Public Data

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

Questionnaire

-

-

Questionnaire

-

-

-

-

-

-

-

Questionnaire

Questionnaire

Public Data

Questionnaire

Questionnaire

-

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

-

-

-

Public Data

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Questionnaire

Public Data

Public Data

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

Questionnaire

Questionnaire

Public Data

Questionnaire

Questionnaire

Questionnaire

Public Data

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Questionnaire

Public Data

Public Data

Questionnaire

Questionnaire

Questionnaire

-

-

-

-

-

-

Questionnaire

Public Data

Public Data

Public Data

Public Data

Public Data

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-
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Company

7

7.a

7.1

7.2

Alcoa Alumínio S.A.

-

-

-

-

Ambev

-

-

-

-

Anglo American Brasil

-

-

-

-

Arcelor Mittal Brasil

-

-

-

-

Banco Bradesco S.A

-

-

-

-

Banco do Brasil

-

-

-

-

BANCO ITAÚ S/A

-

-

-

-

BANCO SANTANDER (BRASIL) S.A.

-

-

-

-

Bayer

-

-

-

-

Public Data

Public Data

-

-

-

-

-

-

Public Data

Public Data

Questionnaire

Questionnaire

Eletrobras

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Equinor Brasil

Questionnaire

-

-

-

-

-

-

-

FURNAS Centrais Elétricas S. A.

Questionnaire

Public Data

Questionnaire

Questionnaire

Grupo Boticário

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Iguá Saneamento

-

-

-

-

Lojas Renner S.A.

-

-

-

-

NATURA COSMETICOS S/A.

Public Data

Public Data

-

-

Neoenergia S.A.

Public Data

Public Data

Questionnaire

Public Data

Norflor Empreendimentos Agrícolas

Questionnaire

Questionnaire

-

-

Petróleo Brasileiro S.A.

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Raízen Energia S.A

-

-

-

-

Schneider

-

-

-

-

SIEMENS LTDA.

-

-

-

-

Public Data

Public Data

Questionnaire

Questionnaire/Public Data

-

-

-

-

Public Data

Public Data

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Braskem
BRK Ambiental
Cemig – Cia. Energética de Minas Gerais

ERM

Suzano S.A.
Telefônica (Vivo)
Vale
Votorantim Cimentos
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7.3

8

8.a

9

9.a

10

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Public Data

Public Data

Public Data

Public Data

Public Data

-

-

-

-

-

-

-

Public Data

Public Data

Public Data

Public Data

Public Data

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

Questionnaire

-

Questionnaire

-

Questionnaire

-

-

-

-

-

-

Questionnaire

Questionnaire

-

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

-

-

-

-

-

-

-

Public Data

Public Data

Public Data

Public Data

-

Public Data

Public Data

Public Data

Public Data

Public Data

-

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Public Data

Questionnaire

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

Public Data

Public Data

Public Data

Public Data

-

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

Questionnaire

Questionnaire

Questionnaire

Questionnaire

Questionnaire

-

Questionnaire

CEBDS

53

CREDITS
Copyright: Brazilian Business Council for Sustainable Development (CEBDS) 2021
Coordination: Biodiversity Working Group (CT Bio)
Henrique Luz - CEBDS
Letícia Guimarães - Vale S.A.
Regiane Veloso, Votorantim Cimentos
Rebeca Lima - Director, CDP Latin America
Lais Maciel - Senior Manager, Corporations and Supply Chains, CDP Latin America
Isabele Goulart - Project Manager, Corporates and Supply Chains, CDP Latin America
Adriana Rios - Analyst, Corporations and Supply Chains, CDP Latin America
Amanda Berge - Assistant, Corporations and Supply Chains, CDP Latin America
Estefânia Ribeiro - Senior Communications Analyst, CDP Latin America
March, 2021
Graphic Design and Layout:
IG+ Comunicação Integrada
CEBDS social networks:
cebds.org
Facebook.com/CEBDSBR
Twitter.com/CEBDS
Youtube.com/CEBDSBR
Instagram.com/cebds_sustentavel
CEBDS Address:
Av. Almirante Barroso, 81 – 32º andar
Centro – Rio de Janeiro – RJ – CEP: 20031-004
+55 21 2483-2250
cebds@cebds.org

54

How companies have been contributing to the global biodiversity goals?

Sponsorship:

