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Introduction
The Brazilian Business Council for Sustainable Development, along with its member companies, 
formally presents the latest version of the Brazilian Business Commitment to Water Security, 
whose goals are specifically aimed at the period from 2026 to 2030. The revised version of the 
Commitment reflects the Brazilian business sector’s evolution in water resources management 
and its responsibility to promote solutions that ensure fair and sustainable access to water, in 
alignment with the principles of the National Water Resources Policy (Law No. 9,433/1997), 
the Sustainable Development Goals (SDG 6 and SDG 13), Law No. 14,026/2020 (New Legal 
Framework for Basic Sanitation), and the National Water Resources Plan (2022–2040).

The process of co-creating new goals, carried out throughout 2025 by the CEBDS Water 
Thematic Chamber, gathered companies from different sectors to build tangible, measurable 
goals aligned with territorial realities, attentive to the needs of river basin protection, and with 
an approach that allows for different levels of corporate maturity. This revision reinforces 
the role of the Commitment as a tool for business engagement, cross-sector cooperation 
and innovation in water solutions that are essential for ensuring water security for people, 
ecosystems, and businesses.

The escalation of the climate crisis is making water-related risks in Brazil increasingly obvious, 
from shortages in critical regions to extreme flood events and the degradation of water sources. 
According to the National Water and Sanitation Agency - ANA (2024), the country withdraws 
roughly 2,103.6 m³/s of water, with over 80% used for irrigation, urban supply and industry. ANA 
projections (2024) suggest that water availability could decrease by up to 40% in regions such 
as the North, the Northeast and the Central-West by 2040, while the Instituto Trata Brasil (2025) 
points out that about 17% of the Brazilian population (approximately 44 million people) still 
live without access to drinking water and 44.8% do not have sewage collection. In light of this 
scenario, sustainable water management has become an imperative for national development, 
societal water security, and climate adaptation, requiring integrated action among governments, 
corporations, and civil society.

In line with the National Water Resources Policy (Law No. 9,433/1997) and the Legal 
Framework for Basic Sanitation (Law No. 14,026/2020), the Brazilian Business Commitment 
to Water Security reaffirms the leading role of the private sector in building a resilient and 
inclusive future, in which the management of water resources is essential for a fair ecological 
transition, based on cooperation and sustainable prosperity.
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Update of the Brazilian Business 
Commitment to Water Security
The updated version of the Brazilian Business Commitment to Water Security, led by the 
CEBDS through the Water Thematic Chamber and with the active participation of the 
companies that are part of the CT Água, was conducted over a series of four meetings between 
August and October 2025. The development of the Commitment involved consolidating the 
lessons learned from the previous edition of the Commitment that was in force from 2018 to 
2025, identifying priority topics, and restructuring the Commitment based on the SMART criteria, 
the Objectives and Key Results (OKRs) methodology, and a governance model organized by 
groups of signatory companies for each goal.

The first meeting provided an overview of the Commitment, alongside a briefing on Brazil’s 
water security landscape and climate context, featuring Saulo Aires de Souza, Climate Change 
Coordinator at ANA. During this session, the group of companies defined the following guiding 
principles for the goals: (1) alignment with ANA concepts; (2) effective contribution to Brazil’s 
water security; (3) river basin-based action; (4) definition of clear deadlines; (5) joint action 
among companies, including the co-financing of solutions; and (6) value chain engagement.

In the second and third meetings, new goals were drafted and subsequently refined to ensure 
alignment with the different stages of addressing the issue of water in governance and strategy, 
considering the positive internal and external results of water management. Permeated by 
a dialectical approach, with members organized into groups by goals and then in plenary 
sessions, all participants had the opportunity to contribute with the perspectives of the sectors 
they represent.

The most recent meeting focused on reporting frameworks, the engagement of critical suppliers, 
and clarifying the concept and practices of supplier engagement. Key results were established 
for each of the five goals through the OKRs methodology, where each Objective corresponds to 
a strategic goal.

Through the use of OKRs, the Commitment will be supported by a governance plan, in which 
the monitoring of goals will be carried out collectively by the signatories for each goal, fostering 
the sharing of best practices and lessons learned. The governance of the goals will also include 
periodic meetings of each group of signatories for each goal and annual meetings to analyze 
the opportunities and challenges identified each year. 

Each signatory company supports this initiative and has made a pledge to meet at least 1 of the 
5 goals of this Commitment.
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The goals of the Brazilian 
Business Commitment to  
Water Security
Goal 1

By 2030, integrate water management into corporate strategy and 
governance frameworks, including assessing risks and opportunities, setting 
goals for continuous performance enhancement, and disclosing annual 
progress in alignment with globally recognized standards. 

Key results:

•	 Develop a materiality matrix
•	 Perform analysis of dependencies, impacts, risks and opportunities
•	 Water Management Diagnosis (policies, programs, monitoring indicators, 

internal and external goals, commitments)
•	 Strategic Planning of Water Management integrated with Organizational 

Management

Goal 2

By 2030, participate in or support at least one collective program or 
project aimed at water security in river basins, prioritizing regions with high 
water risk that fall within the company’s direct or indirect sphere of influence.

Key results:

•	 Mapping of Stakeholders around the basin: identification of initiatives and 
partners with common interests (e.g. Forums for deliberation in Basin 
Committees, influence on Public Policies, etc.)

•	 Select and invest in an initiative that generates a positive impact on at least 
one critical aspect of water security in the basin

•	 Measure and report the efficiency of the program
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Goal 3

By 2030, increase the number of critical suppliers by 5% compared to 2025, 
which are directly engaged in the adoption of minimum criteria and initiatives for 
the protection of water resources, considering the risk assessment.

Key results:

•	 Identify critical suppliers that operate in water-stressed areas, are water-
intensive, and/or may pose operational or reputational risks to the company

•	 Development of a plan for engaging with critical suppliers that were identified 
in KR1

•	 Implementation of the supplier engagement plan
•	 Measure and report the efficiency of the supplier engagement plan

Goal 4

Carry out at least one Water Footprint assessment applying Life Cycle 
Assessment methodology, and establish, by 2030, the reduction percentage 
and timeline for lowering the water footprint of at least one product or unit, 
relative to the latest study performed. 

Key results:

•	 Identify service /product/unit to have the Water Footprint analyzed
•	 Perform initial Water Footprint analysis
•	 Definition of the possible percentage of reduction of the Water Footprint and 

reduction time horizon
•	 Water Footprint Reduction Plan

Goal 5

Accomplish, with a positive water balance, at least one river basin with 
medium/high water risk in which the company operates, by 2032.

Key results:

•	 Diagnosis of the Water Balance (water availability and water consumption) in 
the river basin (with medium/high risk) where the company is located

•	 Positive Water Balance Plan
•	 Implementation of the Positive Water Balance Plan
•	 Measurement and Reporting of the efficiency of the Positive Water  

Balance Plan
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Signatories
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